HOUSE COMMITTEE MINUTES

January 19, 2012


Convened:	10:00 AM

Present:	Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker

Also Present:	Commissioner Swift, Commissioner Heinemann, Commissioner Vrablic, County Clerk Teresa Kubasiak, Sheriff Warren Canon, Register of Deeds Nancy Hutchins and Administrator Bud Norman


Committee approved the agenda.
 
ITEMS FOR ACTION

Request to Dispose of Scrap Vehicle  and High Mileage Vehicle – Sheriff Department
Sheriff Canon asked to scrap the vehicle that was totaled in an accident.  They have pulled what they can from the vehicle.  Sheriff Canon is requesting to put the $9,150 received from the insurer toward the purchase of a new vehicle through a lease program.  Also, he is requesting authorization to sell a vehicle that is a 2006 or 2007 that has approximately 145,000 miles.  

Commissioner Fronczak asked Sheriff Canon if he was planning to replace the vehicle that was intended to go to auction.  Sheriff Canon said that he would use the $9,150 insurance revenue toward the purchase of a new vehicle under a lease plan.  Commissioner Fronczak said that through a recent process with the County Complex requesting a new truck, they found it was cheaper to purchase the vehicle outright as opposed to leasing.  Commissioner Hubbard said that with the interest rates we receive it makes sense to purchase a vehicle rather than to lease.  

Commissioner Fronczak said the Sheriff Department is the only budget that has the Capital Outlay shown in the Department expenses.  This is for the vehicle lease.  She would like to have the funding brought back to the general Capital Outlay line so we are consistent with what is done with the other departments.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to Sheriff Canon to scrap out the totaled vehicle and to sell the other vehicle with the high mileage through White Star Auction.  

The Committee had a general discussion about how to handle the revenue from the scrapped vehicles and Capital Outlay expenditures (lease vehicle payments) for the Sheriff Department.  Commissioner Hazelbaker asked Sheriff Canon how much they might expect to sell the high mileage vehicle for.  Sheriff Canon said anywhere from $800 to $1500.  The Committee agreed the revenue from the sale of the scrap vehicles should go to the Sheriff Department Revenue line for scrap vehicles.  Commissioner Fronczak again stated she would like to see standardization of the process.  
Sheriff Canon said when they purchase six and eight vehicles at a time for the Department, it was better to spread out the cost over a three or four year period with the lease program.  Commissioner Fronczak said the Committee has no information on how many vehicles are in the fleet.  She stated the Sheriff Department is different than other departments because of the number of vehicles.  Commissioner Hubbard said he would like Sheriff Canon to provide us with a list of all of the vehicles in the Sheriff Department with current mileage and year of the vehicle.  

Commissioner Fronczak stated again the process should be consistent with other departments.  Sheriff Canon said this is the way he has operated with his budget for the last 11 years.  They have not abused the budget or purchases in any way, shape or form.  These funds are operational.  He feels like the this is micro-managing.  

ITEMS FOR INFORMATION

Courthouse Memorial – Veterans (Building Grounds Policy)
Committee Chair Commission Hubbard said a citizen of Quincy had contacted him because they had a similar situation in Quincy regarding placing memorials on the school grounds.  Administrator Norman said he contacted the Quincy School system and they did have an issue come up with regard to monuments but they did not adopt a policy.  Administrator Norman said he has posed the question about a Grounds Policy to other counties and is waiting to see if any have a policy.     

Commissioner Hubbard asked if there is any further information on the Veteran’s Memorial.  Administrator Norman said he has not focused additional time on this project or contacted Charles Scott, Veteran’s Affairs Counselor, until we are ready to move forward.  Administrator Norman said he will be attending a meeting on Friday with other Administrator’s from Southern Michigan and intends to ask them what issues they may have without reinventing the wheel.  The Committee said they will wait until Administrator Norman has additional information and then determine if they wish to move forward with a policy.

Department of Human Services – Carpet Replacement
The bids for the carpet replacement at the Department of Human Services Building are due on Friday, January 20th.  We will have a recommendation for the Committee at the next meeting.

Commissioner Vrablic said the Department of Human Services Board had met yesterday and several issues were raised with regard to the building.  Zoe Lyons has been appointed as Director of Human Services.  The carpet is an issue but that is being addressed.  Other issues:

· Heat – almost consistently the building lacks heat on Monday AM.  The County Complex maintenance is called to come out and take care of the situation.  The employees wonder if there is something they can do to fix the problem as opposed to calling the County Complex since they are there for such a short time to correct the issue.  Administrator Norman said they thought this may have something to do with the heating unit that is scheduled to be replaced next week.  However, upon further review with County Complex Manager Tony Akers, it sounds like this is an ongoing issue with a breaker (14 years).  Also, many of the employees have the individual floor heaters they are using.  This is a safety issue and taking more electricity.  The Committee said we need to figure out what is going on and rectify the situation.
· Drinking Fountain – The fountain broke and County Complex took the fountain apart and the cost of repair the fountain was as much as replacing with a new unit.  When reviewing the County’s responsibility for maintenance costs, it was determined the cost to replace the fountain will be the County’s cost.  Administrator Norman said he will communicate this with Tony Akers so we can move forward to get this repaired.
· Snow Removal – There is a volunteer group that is willing to do minor maintenance items and suggested they can do snow shoveling and salting of the sidewalks.  They would need to have a shovel and salt available.  They feel this would be helpful to the County Complex and particularly on the mornings when they are tied up with bigger projects or heavy snowfall.  Commissioner Swift asked who is responsible for the volunteers.  There is a question of liability.  Administrator Norman said he believes if we ask for a written statement stating they assume liability we will be covered.
· Commissioner Hubbard stated that these issues could be handled by the Administrator with the County Complex Manager.

Sidewalk Change (Clock Tower Corner)
Administrator Norman advised the Committee the sidewalk from US 12 to Pearl Street will be replaced in the spring.  This is at no cost to the County and is part of a project by the Michigan Department of Transportation.

Parking Lot Evaluation
Administrator Norman informed the Committee we do not have information on the same results of the parking lot.  He feels we should have the information back by the February meeting.  A meeting is scheduled for Tuesday with a citizen who has a concern regarding the pitting in the parking lot.

OTHER

Sheriff Canon presented the Committee with the listing of Sheriff Department vehicles and the current mileage through December 2011.  The list also shows the amount of miles driven in one month period of time.  Sheriff noted that some vehicles have more miles and these are vehicles that are shared and operate over two shifts.


Adjourned:	11:01 AM

Submitted:	Commissioner Hubbard
		Commissioner Fronczak
		Commissioner Hazelbaker
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