HOUSE COMMITTEE MINUTES

December 15, 2011
Convened:
10:00 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, Commissioner Olney, County Complex Manager Tony Akers, Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins and Administrator Bud Norman
Committee approved the agenda.

ITEMS FOR ACTION

Lease Vehicle – County Complex
Complex Manager Tony Akers provided information regarding costs for the purchase of a used truck and a new truck lease based on the Committee’s request at the November meeting.  The information was provided based on a request to replace a 15 year old Dodge Truck.  Mr. Akers found two used trucks and one would cost approximately $17,000 and another would cost approximately $19,000.00.  A new lease with Signature Ford of Owosso was a cost of $21,156 for an outright purchase and $22,953.00 for a three year lease.  The new vehicle is a commercial truck package that has roll windows, vinyl flooring and seats.  It is a long-bed, single-cab vehicle.
Commissioner Hubbard said it makes sense to buy the vehicle outright (new) because we are making such a small percent on our investments.  After reviewing the information the Committee feels the best option is to purchase the vehicle outright.  Complex Manager Akers said he is not requesting a new plow but will make the plow work that they have.  Administrator Norman said he would encourage the Committee to not approve the expenditure, based on budget concerns, but understands the need for the purchase.  We have been frugal in our expenditures and the capital outlay saved in 2011 will move to the General Fund for 2012.  There is approximately $146,334 in Capital Outlay.  Committee recommends:

Motion by                           and seconded by                            that authorization is given for County Complex to proceed with the purchase of a new 2012 F250 Ford Truck at a purchase price of $21,156.00, to be paid from the General Fund Capital Outlay (101.850-970.00).  The purchase is to be made in full.  

Mr. Akers proposes selling the 1996 ¾ Ton Dodge Truck and would like to do this by advertising and a sealed bid process.  Commissioner Fronczak asked if there is another Department in the County that could use this truck.  Mr. Akers said he did not believe so as it is the oldest truck in the fleet.
ITEMS FOR INFORMATION

Capital Equipment Purchase – Prosecutor

The Prosecutor’s Office is requesting to purchase a new laptop for the Assistant Prosecutor because the State issued computer will no longer allow for any County data to be included on the computer.  Commissioner Swift asked if the computer was already purchased.  Bethany Garman responded she did not know.  Commissioner Fronczak said there needs to be more information attained.  Why is the State taking away this benefit of including County data on the equipment?  Was the State questioned?

The Committee is also asking why they did not transfer the computer of the employee who retired from the Department.  The Committee would like this request tabled until they can get more information.  Administrator Norman said he will speak with the Prosecutor.  He can bring back information to the Board Meeting and they may want to proceed with action at the meeting.

Courthouse Memorial – Veterans

Administrator Norman said he researched to see if there would be any issues with regard to any existing policy of how close to the building a memorial may be placed.  Also, there was a question of equity and whether a memorial would need to be made available to other agencies.  We reviewed our policies and do not find a policy that outlines what may and may not be placed on the building grounds, and around the buildings.  It would be up to the House Committee to create and approve such a Policy if there was a desire to restrict.  
A design has not been done.  The proposed location (old entrance to the Courthouse) was an issue with the County Prosecutor as it is outside of her office window.  There was a discussion regarding safety of the location or any other restrictions.  Administrator Norman said he owes the Committee a concept and design, which is based on the proposed location.

Commissioner Olney said the Veteran’s Board has received a donation from Wal-Mart to go toward this memorial.  They want something that will enhance the area and do not anticipate anything too elaborate.  

Commissioner Fronczak asked how this proposal came about.  Last year when Commissioner Heinemann was on the Committee he suggested they do something to remove the old cement at the old entrance to the Courthouse.  Commissioner Olney said the Veteran’s Board sees the contribution from Wal-Mart as seed money and expects they may attract other funding from other clubs or agencies.  They also anticipate volunteers to help create the memorial (any labor required).
There was a general discussion regarding the logistics of where to put the memorial.  
Department of Human Services – Carpet Replacement
County Complex Manager Tony Akers discussed the request for carpet replacement at the FIA building.  Administrator Norman explained that he wanted the Committee to know before reviewing the bids that the request for proposal procedure was not followed, and this may present some concerns.  However, Manager Akers did get three local bids.  If the request of the Committee is to proceed with the RFP procedure, we will do that as required in our policy.  The issue is the carpet replacement will come from the 2012 capital outlay budget.  Manager Akers explained the local vendors were given a pre-bid walk through of the building and information so they could bid apples-to-apples.  All three bids are local.
Commissioner Fronczak said she had received some concern about the notice of this request and there was not enough time to make an effective decision.  Commissioner Swift said he is concerned and feels the RFP Policy and procedure need to be followed.  Administrator Norman said this is a valid point and recommends we wait until we have gone through the Request for Proposal.

Committee Chair, Commissioner Hubbard, told Manager Akers to toss the bids we received and we will follow the correct procedure and review future bids that are received.

Pines Behavioral Health – Rent

Administrator Norman is following up with the Committee regarding questions for charging rent at Pines.  Our legal counsel has informed us it is our choice and we may go in the direction you wish.  The advisement of legal counsel is if we do charge rent to go through the Pines auditor to determine if they have the means and there are no restrictions if we charge rent.  

Administrator Norman reviewed other options with the Committee.

· The State could come back and say it is fraud for us to charge rent

· Buildings revert back to the County if not used for Mental Health

· Our legal counsel said if the County retains the buildings we will need to make improvements.

· Ask Mental Health to vacate the buildings but we may be required, by Mental Health Authority, to make a larger payment based on the 10% allocation cost we are mandated to pay for cost to perform services.  
· If we charge minimal rent fee ($1) they are responsible for capital improvements (would need to check with their Auditor before we move forward and make certain we are in compliance with an agreement like this).

Commissioner Swift said it sounds like the State is upset with the lawsuit they lost regarding the subject of Mental Health paying rent.  Commissioner Hubbard said they are reinterpreting the rules.  The Committee questioned if the Michigan Association of Counties is involved and we need to get with the legislators and have them involved.  There was further discussion on the subject.  Commissioner Fronczak asked to have copies of the documentation that pertains to the relationship and authority providing Mental Health services in the County.  

2012 Capital Outlay Requests

A list of the requested Capital Outlay items was presented to the Committee.  Administrator Norman said we are keeping the Capital Outlay costs down and being frugal.  The issue is funding to accomplish the requests.  There are numerous items that departments continue to keep at the forefront of requests; JAVS systems, improving/maintaining court rooms and automation.  The list is not a standing list but a working document.  

Commissioner Fronczak asked why there is a request in the Capital Outlay list for the Sheriff Lease Vehicles and also included as a line item in the Sheriff Department budget.  Administrator Norman explained a few years ago he took the money out of the Capital Outlay lines and consolidated it into one line item.  

Commissioner Fronczak said she is concerned having the line item in the Sheriff’s budget because the existing leases and new lease vehicle requests need to come through this Committee for approval.  Commissioner Fronczak and Commissioner Heinemann said this should not be in the Sheriff Department internal budget.  There is a question about the 2012 budgeted lease vehicle line item amount of $125,000.00.

Commissioner Heinemann asked who is responsible for seeing the vehicles are added on/off the insurance policy.  Administrative Assistant, Bethany Garman, explained how this is tracked through our insurer.

The Committee recommends that all Capital Outlay expenditures be retained in one line item.  

Administrator Norman said based on the direction of the Committee he will talk with the Sheriff.  In the past we had a rotating fleet and did not have the fiscal concerns we are facing now.  
Commissioner Hubbard thanked the Committee for their attendance and participation in the meetings this year.

Adjourned:
11:35 AM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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