SHERIFF AND PUBLIC SAFETY COMMITTEE MINUTES

December 15, 2011
Convened:
9:00 AM
Present:
Commissioner Houtz, Commissioner Vrablic and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, Sheriff Warren Canon, Clerk Teresa Kubasiak, Tim Miner Emergency Management, Roland Stoy Daily Reporter, Administrator Norman, Harold Sneath and General Public.
Committee approved the agenda.  
ITEMS OF ACTION   None.
ITEMS OF INFORMATION:
911 Report

Tim Miner reported the statistics for the month ended November 2011:  
CODE RED (Sign up Totals):

In-House:

19,989
Residential:

  1,778
Business:

     124
Mobile Home:

     299
Weather Warning:
  2,178
E-Mail:

  1,017
Text:


  1,201
Total Events for November 2011:

Law Enforcement Events:
3,726
Fire:



   163
Emergency Medical:

   226
The Committee asked if there has been a spike in the Fire calls.  Mr. Miner said there was in increase in the carbon monoxide calls but this is typical when furnaces are turned back on for the season.
Emergency Management Report
Mr. Miner on the table top exercise that was held on Friday, December 9th.  They did an exercise dealing with a problem at a neighboring county (Calhoun – explosive device at the Battle Creek Fed Center).  All areas of response were included; hospital surge, law enforcement, EOC operations.  The exercise lasted approximately two hours and was done in an informal setting and took on the form of role playing.  There was a great turn-out.  (Agencies that participated:  BATA, Department of Human Services, IT Department, Fire, 911, Emergency Medical, Community Health Center, and Public Health.

The joint winter safety message from 911, Emergency Management, Sheriff Department, and Road Commission was distributed to various media.  Commissioner Vrablic asked if this was included on the County Web-site.  We will include the information.

LifeCare Report
The November 2011 numbers were down.  They have changed the member care forms.  Branch County has one of the highest percentage of citizens who are in the program based on population.
Court Reports  No report.
Sheriff Report
Sheriff Canon said the issues with the first major snowfall occurred in a 24 hour period.  They responded to 55 calls.  They lost one patrol car in an accident but there were no injuries.  It appears the vehicle will be totaled and they are working with our insurer now to handle.  The number of complaints is holding at about the same number.  
The two Secondary Road Patrol Deputies are doing an excellent job.  They are seldom called to appear in court for the tickets they write.  

Sheriff Canon spoke with an Amish Bishop about the number of Amish homes.  The Bishop is trying to work with other Amish to discuss the buggy licensing.  The Amish records from 2002 indicate a total of approximately 150 Amish households in the County.  Sheriff Canon feels the number has increased since this time and we would probably estimate two buggies per household.

There has been an increase in Meth cases in the last few days.  There were two recently; one on South Michigan and one in Sherwood Township that involved five small children.  The clean-up funds are starting to come through again but they are still looking at developing a program for clean-up.

The staff is more settled now that the 2012 Budget is finished and lay-offs were avoided.  They are looking to add a different shift from 3 PM to 3 AM to help cover the midnight shift.  There will be two people on during this shift.  The other shifts that will have coverage are 7 AM to 7 PM, 6 AM to 6 PM and 11 PM to 11 AM.  

They hope to have the e-ticketing going by today.  The contract for fuel has been discussed with two companies.  Both companies asked Sheriff Canon to get with them after the first of the year to discuss potential contracts.  Sheriff and Administrator Norman said they have talked about including the other departments in the contract (County Complex and Building Inspection) to attain additional cost savings.
Undersheriff Report 


(November 2011)
TOTAL COMPLAINTS:


1450  (48 complaints per day)
TOTAL ASSIST OTHER:


    96                           
                        
TOTAL ARREST:



    47
TOTAL TRAFFIC CITATIONS:

  132
  
        
          
                   


   
Of 132 Secondary road:

                                                   

   


TOTAL VERBAL CITATIONS:

    15       


            
  
       


TOTAL TRAFFIC STOPS:


  224                                             





TOTAL SPECIAL EVENTS: 

    21                 

TOTAL PAPERS SERVICED:

  280
TOTAL TRAFFIC ACCIDENTS:

  101                   

              

     


TOTAL CAR/DEER:  


  111              

     


TOTAL FATAL ACCIDENTS:  

      0                                       




TOTAL PROPERTY CHECKS:

  261                                                                                                       




TOTAL LIQUIOR INSPECTIONS:

    25                           

     


METH COMPLAINTS: 


      0
      

TRANSPORTS: Court Deputy transported 83 inmates from jail to court and back to jail.  

TOTAL TRANSPORT: 15 hours, warrants, writs, etc.
OVERTIME:  Road 32.5 Hours; Court 7 Hours; and Corrections 169 Hours.

For the month of November, Corrections is down two people on medical leave.
Foreclosures are picking up again.  Good news is unemployment is dropping a little.
The Undersheriff and Jail Administrator are working on a new policy to address issues relating to dispensing of meds.  This is an issue through the State.  They plan to go into more detail with the policy to protect everyone involved.
The female population continues to hold steadily above the number of what the jail can actually house.  

The GED Program has started for male inmates between the ages of 17-21.  Sheriff complimented the Community Corrections Board for their efforts in starting the Day Testing Program.  This has worked well and has reduced the daily jail population and reduces risk.  The Committee asked how the GED program will work.  Sheriff said the Courts will have involvement and will make stipulations about the inmates who are in the program to continue once they are out of jail.  Community Corrections Coordinator, Bethany Garman, explained how the GED Program was implemented based on a Title ID Federal Grant.  
FORECLOSURE SALES
                                                     Sales     Prepared

Jan 2011



     16                278
    $1,327,110.24                                                

Feb 2011


                 21                261         $1,627,334.44 


March 2011 


                 40                278         $5,668,522.41

April 2011



     21                183         $2,112,155.91


                         
May 2011                                                 12                150         $1,197,461.50                             



            June 2011  



     20                173         $1,107,426.60





July 2011                                                 12                117         $   851,378.83



Aug 2011



       8

 105
    $   599,495.80

Sept 2011



     17

 131
    $1,163,324.08

Oct 2011



     20  

 112
    $1,231,157.84
Nov 2011



     17

 100
     $1,459,031.37
\

Total -         






    $18,344,409.02                                          

Jail Administrator’s Report

Total Bookings for the Month

November 164 Released 159

October 163 Released 174

September 173 Released 180

August 225 Released 213

July 189 Released 192

June 173 Released 174

AVERAGE DAILY COUNT FOR, November 102 (82 Males/20 Females) October 103 (83 Males/20 Females) September 109 (87 Males/22 Females) (August 114 (89 Males/25 Females), July 110 (89 Males/21 Females) June 109 (86 Males/23 Females) 

Average Count Days over 139- 0   138 to130 - 0    129 to120 – 0    under 119 – 30

12/13/2011 COUNT:  114 with 21 females. 

Monies Collected - $ 2816.00 Room and Board Collected

                                        $ 1500.00 Billed out for Inmate Workers

CHARGES: List of charges and how many inmates held for those charges as of December 13, 2011

A & B SIMPLE ASSAULT: 8

AGGRAVATED ASSAULT / NON FAMILY OTHER WEAPON: 1

AGGRAVATED ASSAULT/FAMILY OTHER WEAPON: 1

ASSAULT OTHER: 4

ARSON-RESIDENCE:1

ASSAULT LESS THAN MURDER: 1
B&E FORCED ENTRY – NON RESIDENCE: 2

B&E FORCED ENTRY-RESIDENCE: 6

BOOK/OTHER AGENCY: 14

BURGLARY/SAFE-VAULT: 1

BURGLARY-OTHER FORCED ENTRY: 1

CONSERVATION VIOLATIONS: 3

DAMAGE TO PROPRTY/OTHER: 1

DAMAGE TO PROPERTY / PRIVATE: 2

DEFRAUDING HOTELS, RESTRAURANTS, INNKEEPERS: 2

DELIVER CONTROLLED SUBSTANCE CAUSING DEATH: 1

DISORDERLY CONDUCT: 4
DRIVING ON REVOKED, SUSPENDED OR REFUSED: 14



EMBEZZLEMENT/OTHER: 1

FAMILY/ABUSE/NEGLECT - NEGLECT CHILD: 9

FLEEING & ELUDING (FELONY): 3
FORCIBLE CONTACT 4TH DEGREE: 3


FORCIBLE CONTACT 2ND DEGREE: 1

FORGERY/POSS PLATES OR TOOLS: 1

FRAUD - BAD CHECKS / NON-SUFFICIENT FUNDS CHECKS: 1

FRAUD-CREDIT CARD/ILLEGAL USE: 1

FRAUD/FALSE PRETENSE: 1

HEALTH & SAFETY/VIOLATIONS-OTHER: 1

IDENTITY THEFT: 1

INSURANCE-FINANCIAL RESPONSIBILITY: 1

LARCENY (OTHER): 9
LARCENY FROM A BUILDING: 7

LARCENY FROM A MOTOR VEHICLE: 1

LARCENY FROM YARDS: 1
LIQUOR VIOLATIONS: 3

METHAMPHETAMINE – MANUFACTURE: 1
METHAMPHETAMINE – POSSESS: 7

MISC ARREST: 1

MOTOR VEH AS STOLEN PROP (OTHER): 1

MOTOR VEHICLE THEFT/STOLEN: 1

MOTOR VEHICLE/UNAUTHORIZED USE: 1

NARCOTIC EQUIPMENT VIOLATION: 1 

NO OPERATORS LICENSE: 1

OBSTRUCT POLICE/OTHER: 1
OBSTRUCT POLICE / RESISTING OFFICER: 4
OBSTRUCTING JUSTICE / CONTEMPT OF COURT: 2

OBSTRCUT JUSTICE/BOND VIOLATIONS: 3

OBSTRUCT POLICE/FALSE REPORT: 2

OBSTRUCT JUSTICE/OBSTRUCT CRIMINAL INVESTIGATION: 1

OBSTRUCTING JUSTICE / FAILURE TO APPEAR: 17
OBSTRUCTING JUSTICE / FAILURE TO COMPLY REGISTER (SEX OFFENDER): 2

OBSTRUCTING JUSTICE / PAROLE VIOLATION: 7
OBSTRUCTING JUSTICE / PROBATION VIOLATION: 23

 

OBSTRUCT JUSTICE/VIOLATION OF INJUNCTIVE ORDER: 2
OPERATE/MAINTAIN METH LAB IN PRESENCE OF MINOR: 1

OPERATING WITH HIGH BAC .17 & ABOVE: 1
OPERATING/MAINTAINING METH LAB: 3 

OPERATING/MAINTAINING METH LAB INVOLVING HAZARDOUS WASTE: 3

OPERATING/MAINTAINING LAB NEAR SPECIFIED PLACES: 1

ORAL/ANAL CSC 1ST DEGREE: 1

OTHER HAZARDOUS VIOLATIONS: 1

OUI OF CONTROLLED SUBSTANCE: 1
OUI OF INTOXICATING LIQUOR: 14


PENIS/VAGINA CSC 1ST DEGREE: 2

POSS BURGLARY TOOLS: 1

RETAIL FRAUD - THEFT / 3RD/2ND DEGREE: 7

SEX OFFENSE AGAINST CHILD-FONDLE: 1
SMUGGLE CONTRABAND INTO PRISON/COUNTY JAIL: 1

STOLEN PROPERTY / POSSESSING: 2

STOLEN PROPERTY/RECEIVING: 1

STUDENT SAFETY ZONE VIOLATION/LOITERING: 1

VAGRANCY/CURFEW: 1

VCSA/BARBITURATE-POSSESS: 1

VCSA/COCAINE-POSSESS: 1

VCSA/DANGEROUS DRUGS: 3 

VCSA / MARIJUANA – POSSESS: 4

VCSA/ MARIJUNA- SELL: 2

VCSA/ MARIJUANA- SMUGGLE: 1

VCSA/ MARIJUANA- PRODUCING: 2


WEAPONS OFFENSE/ CARRYING/POSSESSION PROHIBITED: 4

Animal Control (November 2011)
Sheriff Canon said the dog license sales are down for 2011 but the budget is not in trouble because of the position that was eliminated.  They would like to review how the dog census is handled and have two or three part time officers dedicated to conducting a dog census for a two-month period to give more visibility, and clearer message.  The Committee discussed the fact dog licenses expire on December 31st but there is a two-month grace period before licenses must be purchased (to be legal—March 1st).  Hillsdale County has been bringing dogs again since an Animal Control Officer is working three days a week there.
Safety Committee Report  
Administrator Norman said the fourth quarter incident report will be reviewed at their next meeting.  There were slip and falls with the first snowfall and Administrator Norman did discuss this with the County Complex Manager to use salt on the parking lot.  
OTHER
Sheriff Canon said they do plan to fill the vacant Part-Time corrections position that was approved.  He had stated in the last meeting that he was not going to fill this position until the budget was approved.  There are currently two employees off on extended medical leave.

Adjourned:
9:29 AM

Submitted:
Commissioner Houtz


Commissioner Hazelbaker


Commissioner Vrablic
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