PERSONNEL, PLANS & POLICY COMMITTEE MINUTES

September 7, 2011
Convened:
10:00 AM
Present:
Commissioner Houtz, Commissioner Vrablic, & Commissioner Hubbard
Also Present:
Commissioner Swift, Commissioner Heinemann, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins, Treasurer Sandy Thatcher, Commission on Aging Director Amy Duff and two COA Board members, Sergeant Jim Holt, Sheriff Warren Canon, POLC Agent Wayne Beerbower, and Administrator Bud Norman
The Committee approved the agenda.

ITEMS FOR ACTION

2012 County Holidays
The Committee reviewed the list of 13 County Holidays for 2012.  Committee recommends:
Motion by               and seconded by              to approve the proposed observance of 2012 Holidays, as follows: 
New Year’s Day


Monday, January 2

Martin Luther King, Jr. Day
Monday, January 16

Presidents Day


Monday, February 20

Good Friday



Friday, April 6


Memorial Day


Monday, May 28

Independence Day


Wednesday, July 4

Labor Day



Monday, September 3

Veterans Day


Monday, November 12

Thanksgiving 


Thursday, November 22

Day after Thanksgiving

Friday, November 23

Christmas Eve Day


Monday, December 24

Christmas Day


Tuesday, December 25

New Year’s Eve Day

Monday, December 31
Note:  New Year’s Day 2013

Tuesday, January1

Request to Fill Part Time and Casual Part Time Aide Positions – Commission on Aging
Commission on Aging Director, Amy Duff, is requesting to fill two vacant Part-Time Aide positions and one Casual Part-Time Aide position.  The Casual Part-Time Aide position will be vacated with the expectation of moving into one of the vacant Part-Time Aide positions.  
There is a question of what the hire rate will be based on discussions with Administrator Bud Norman and changes that have been negotiated with Union Contracts.  Director Duff wants to know what rate she can hire at.  If she is to base the rate on a new hire rate with a 30% reduction of the current hire rate of $9.49, this will be a big concern and will not be appropriate for the position and the responsibilities required of the position.  
Director Duff said she and the COA Board are concerned the in-home service provided by the aides is for vulnerable seniors and the Aides are hired and immediately are in the homes of seniors and working with clients and doing their jobs.  Director Duff polled other counties in Southwest Michigan and found the average hire rate of Aides is $10.70.  She has a concern that if we take the hire rate to $7.40 per hour we will be repeatedly requesting to fill these positions and the caliber of employees will not be what we have in been able to attract.  

Administrator Norman said he believes with the contracts that have been negotiated the lowest hire rate is around $9.00 per hour.  We did not make a determination about the Non-Union pay scales.  Commission on Aging is a Special Fund.  

Commissioner Vrablic asked if there is a comparable classification to compare with other employees in the County.  There is not a comparable.  Administrator Norman recommends we leave the pay scale as it is and address after the other unions have negotiated.  Committee recommends:

Motion by               and seconded by              to approve the hire of two Part Time Aides and one Casual Part Time Aide at the hire rate of $9.49 per hour.
Request for Proposal Policy
Administrator Norman and Treasurer Thatcher explained with the combination of policies into one Request for Proposal Policy it has limited the ability to obtain Bond Counsel and Financial Consultants without going through the RFP Process.  Treasurer Thatcher would like to have the Policy Amended so contracts for these services can readily be addressed.  Committee recommends:

Motion by               and seconded by              to approve the amended Request for Proposal Policy to waive Bonding Counsel and Financial Consultants from being included in the Policy process, as follows: 

BRANCH COUNTY REQUEST FOR PROPOSAL POLICY

	Policy Subject:  Request For Proposal

	Policy Number:                                                  Page:  1 of 2

	Authorized by:  Board of Commissioners

	Approved:    December 12, 2007                 Effective:  December 13, 2007

	Revised:       August 9, 2011                        Effective:  August 9, 2011

	Revised:       September 13, 2011                Effective:  September 13, 2011


POLICY STATEMENT:

This Policy outlines the procedures for soliciting Requests For Proposals (RFPs). 

BASIC POLICY:

1. Three bids.

2. Local Preference.

3. Application.

APPLICATION:

This policy applies to significant projects or equipment (including intergovernmental contracts, contracts for professional services or emergency repairs, patrol vehicles, computer equipment, and county insurance programs) in excess of $10,000.00 or as determined by the House Committee.

NOTE:  Excluded from the Application process are Bonding Counsel and Financial Consultants.

ADVERTISMENT:
The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining a minimum of three bids.
4. Advertise the County’s policy of local preference.

5. Advertise the requirement to attend a Pre-Bid meeting.

6. Advertise the requirement to complete a Site Survey.

PRE-BID PROCEDURE:

1. Inform House Committee of intended project.

2. Obtain approval for advertisement/bid process.

3. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
4. Prepare and distribute a specification sheet at the Pre-Bid meeting.
5. Conduct a Pre-Bid meeting that ensures consistency in bidding.
6.   Require all bidders to attend the Pre-Bid meeting
7. Prepare and distribute a specification sheet at the Pre-Bid meeting (sample attached).
8. Conduct a Site Survey.
9. Require all bidders to attend the Site Survey.
10. Require all bidders to submit a written proposal.
BID PROCEDURE:

1. Require all bidders to submit a written proposal.
2. Inform bidders to be prepared to present to House Committee, as requested.
POST-BID PROCEDURE:

1.  Present bid recommendations to House Committee or Selection Committee 

as assigned (sample attached).
SUPPORT:


1.  Architectural or design support may be requested for significant projects.

OVERALL PROCEDURE:

The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining three bids.
4. Maintain a standing list of potential contractors.
5. Contact this standing list of contractors to inform of project requests via phone or email.

6. Advertise the County’s policy of local preference.
7. Support the three-bid policy.
8. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
9. Prepare and distribute a specification sheet at the Pre-Bid meeting.
10. Conduct a Pre-Bid meeting that ensures consistency in bidding.
11. Require all bidders to attend the Pre-Bid meeting.
12. Prepare and distribute a specification sheet at the Pre-Bid meeting.
13. Conduct a Site Survey.
14. Require all bidders to attend the Site Survey.
15. Require all bidders to submit a written proposal.
16. Present bid recommendations to House Committee or Selection Committee as assigned.
ITEMS FOR INFORMATION

Reschedule October Personnel, Plans & Policy Committee Meeting

The Michigan Association of Counties is having a Super Committee Roundtable on the same date.  The Committee will move the October P3 meeting to Thursday, October 6 at 9:00 AM.

Furlough Days
Administrator Norman said he met with the Elected Officials regarding the remaining 2011 Furlough Days and proposed 2012 Furlough Days.  He met with them to discuss the days to prepare for the Memo of Understanding that is due to the Unions for signature.  He wanted to determine the dates well in advance to give Department Heads, Elected Officials, and employees sufficient planning time.  All Elected Officials agree with the dates but the Prosecutor has an exception to the October 7th date due to the ability to prepare for trials and with the pending retirement of one employee.  The October 7 and 10 dates were chosen because of the Columbus Day Holiday and other institutions being closed for this holiday.  
Commissioner Vrablic said it is no secret that he is opposed to the Furlough Days and he sees this as an issue when both dates fall within the same pay period.  It was noted that employees have made plans based on the Furlough Days that were previously agreed upon for the current year.

Commissioner Swift suggested we get feedback from the employees to find out if they are happy with the Furlough Days or opposed in an attempt to gain more information prior to a decision being made for 2012.  The Furlough Days were approved as part of the contracts that have been negotiated through the year 2013.  

Commissioner Vrablic liked the idea of polling the employees to get feedback.  We should also include figures on what we have saved as the result of implementing the days in 2011.  Administrator Norman asked what he should include in the survey to employees and Commissioner Swift said to ask if the Furlough Days should continue and if the time of the days surrounding Holidays is good and what other suggestions they have.  Committee Chair, Commissioner Houtz, said we will review the Furlough Days for 2012 at the November meeting.
Building Inspection Department Update
The budget balance as of August 31, 2011 was $12,688.43 up from the balance of $1,727.78 at the end of July. Administrator Norman went through a history of when layoffs were made and employee hours reduced for this department.  

The number of permits in August was 95 compared to 111 during the same month in 2010.  Commissioner Swift said the permits are down 15% from the previous year.  He suggests the Committee consider reducing the Director hours from 40 to 32 because the fund balance will quickly be depleted when, historically in the next two months, the permits and inspection numbers reduce.
The State of Michigan will be coming for the performance evaluation of the department on September 14.  Commissioner Houtz said we are on hold with the department until we have the results of the State evaluation.  Commissioner Swift again stated we know there are issues with money to support the department and we need to reduce the Building Inspection Director hours from 40 to 32 now.  Commissioner Vrablic said he would like to see what happens with the State evaluation and also for Scott Winter to be present at this Committee Meeting in October. 
Refund – Blue Cross/Blue Shield
Administrator Norman shared with the Committee good news about a refund from Blue Cross/ Blue Shield that is for rate stabilization.  We were able to receive the refund based on changes we have made in the program.  Additionally, we have saved approximately $120,000.00 based on the WRAP program implemented in May, 2011.  The amount of the refund is $58,793.00.
Grievance – COAM—Sheriff Department
Wayne Beerbower, Agent of the Police Officers Association of Michigan, said he was pleased to report they were able to come to a resolution with the Sheriff on this Grievance.  All parties met earlier this morning and a resolution was agreed upon.

OTHER
There was a question asked about the County Administrator Contract and clarification was given that a Letter of Understanding will be reviewed by the attorney and brought back to the Board before the end of the year.

Motion by Commissioner Houtz and seconded by Commissioner Vrablic to move to Executive Session to discuss Union Contracts. 



10:55 AM



Roll Call Vote:



Commissioner Houtz
Yes



Commissioner Vrablic
Yes



Commissioner Hubbard
Yes



Motion to return to regular session at 11:48 AM

Call to Public

Clerk Teresa Kubasiak asked the Committee when a decision will be made with regard to the dates of Furlough Days in 2012 as her concern was adequate notification time to employees.  Commissioner Houtz said they will have a decision by November.  
Adjourned:
11.52 AM
Submitted by:
Commissioner Jon Houtz


Commissioner Don Vrablic


Commissioner Jerry Hubbard
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