HOUSE COMMITTEE MINUTES

September 7, 2011
Convened:
11:55 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, Commissioner Vrablic, County Clerk Terry Kubasiak, Commission on Aging Director Amy Duff, County Complex Manager Tony Akers, and Administrator Bud Norman
Committee approved the agenda.

ITEMS FOR ACTION

Department of Human Services Heat Pump Unit
Administrator Norman explained a previous request from the House Committee for the Complex Manager to get bids for a replacement Heat Pump Unit at the Department of Human Services.  This request was a waiver of the Request for Proposal Policy that only requires bids in amounts over $10,000.00.  

Complex Manager Tony Akers said he attempted to get bids but the only vendor who was interested is Akers, Inc. and the bid was for $5,450.00 for a total replacement unit or $3,020.00 for replacing the heat compressor only.  Tony recommends that we replace the entire unit for the $5,450.00 cost due to the existing age (13 year old unit) and the life expectancy of these units is 15 to 20 years.  Administrator Norman said we can seek other bids by advertising outside of the local area and gave a scenario about what the cost savings may be if we were to get a lower bid; taking into account costs associated with advertising, employee time and cost in preparation and contacting agencies.  The State of Michigan agreed to help fund the replacement cost but the reimbursement will not be received until the annual maintenance reimbursement is sent.  Committee recommends:  
Motion by                           and seconded by                            that authorization is given for the County Complex to accept the bid from Akers, Inc. to replace the Heat Pump Unit at the Department of Human Services building at a cost of $5,450.00.
Commission on Aging – Janitorial Bid Recommendation
Commission on Aging Director, Amy Duff, presented a list of three bids received for the building janitorial services.  There were three bids given A-1 Janitorial for $1,235.00 per month, D&D Maintenance for $867 per month, and Quality Cleaning for $1,408.34 per month.  The COA Board and Mrs. Duff recommend accepting the bid form A-1 Janitorial due to the good references and they are a local company.  This amount is slightly over their current janitorial service rate of $1,000.00 per month and they do have the budget to fit the A-1 Janitorial bid of $1,235.00 per month.  

The Committee questioned why the COA Board would not go with the lowest bid.  Director Duff said there were others who use D&D Maintenance and they did not get as good a reference.  Administrator Norman and County Complex Manager Akers explained some issues recently experienced with D&D maintenance.  Commissioner Heinemann asked if we have been satisfied with the outcome of issues presented to D&D Maintenance.  Administrator Norman and Complex Manager Akers said the Manager of D&D Maintenance has made efforts to correct the issues and wants to work with us to keep our business.  However, we are not happy with the quality of the work and have made this clear to D&D Maintenance.  Department Heads and Elected Officials have voiced their dissatisfaction at the quality of the work and management has relayed this dissatisfaction.  We have also talked about reducing the scope of the current contract and renegotiating the current rate.  D&D Maintenance has presented different options for review and consideration.  

 Administrator Norman said the strategy for COA to go with a one-year contract was so when the contract came up in one year for the Courthouse, Annex, and Human Service Buildings, a contract could be negotiated including these buildings along with the COA Building to have an opportunity to negotiate a better rate based on quantity.  Administrator Norman said he understands the cost savings is an issue but if COA uses a different vendor we will have a different perspective and comparison when negotiating cleaning contracts next year.

Commissioner Hubbard asked who the prior cleaning contract was with.  Director Duff said it was with an individual and this was a second job and hours were changed at the main job and this contract interfered with her ability to keep up this cleaning contract.  Commissioner Fronczak said she would like to see us stay local and with the proposal from D&D Maintenance and low bid it may be you pay for what you get.  Also, if we have had issues with this vendor, why reward with a new contract for bad behavior.  If the recommendation of A-1 Janitorial from the COA Board fits their budget, Commissioner Fronczak supports their recommendation.  

By majority vote, the Committee recommends:

Motion by                   and seconded by                           to authorize the Commission on Aging to accept the bid from A-1 Janitorial at a monthly rate of $1,235.00.

Commissioner Hubbard voted No

ITEMS FOR INFORMATION

Department of Human Services – Request to Replace Carpet
Administrator Norman and County Complex Manager Tony Akers met with the Department of Human Services Director, Zoe Lyons.  They reviewed the carpet situation and recommend we place ads and begin the Request for Proposal process to get bids for carpet replacement.  Administrator Norman explained the Lessor (Branch County) is responsible for the cost to replace the carpeting per our contract.  The request to have the carpet replaced has been made to the Board in previous years.  The old bid to replace the carpet was between $10,000.00 and $15,000.00.  This was not acted upon because the DHS was considering expansion and wanted to wait to determine if this would happen before replacing the carpet.  The RFP will include a request to submit two bids.  One to replace the existing carpet and one bid to replace the high traffic areas around the work areas.  Zoe Lyons is also checking to see if the State will be willing to pay a portion of the cost to replace the carpet.  Committee agrees that a RFP and bid process should be implemented and brought back before them for review and approval.
Parking Lot Scaling
Administrator Norman said the concrete supplier came and took two sample borings for analysis.  Commissioner Fronczak asked how long before the results will be presented.  Complex Manager Akers said it will be the end of September or mid-October and suggested the Committee join him after the meeting to see where the two sample borings were taken.
OTHER

Commissioner Vrablic said the Road Commission and Park Board presented another option to the Village of Quincy Manager, Eric Zuzga, regarding the Quincy Park Project.  They have not received a response from the Village of Quincy to date.  Commissioner Vrablic said he may know more after the Road and Parks Board meets tomorrow.

Commissioner Swift asked if we have seen anything regarding a suit based on the threat we received over the parking lot invoice from Carpenter Creations.  Commissioner Hubbard said there has been discussion between two attorneys but no recommendations.  
Adjourned:
12:34 PM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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