HOUSE COMMITTEE MINUTES

July 14, 2011
Convened:
10:00 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, Register of Deeds Nancy Hutchins, County Clerk Terry Kubasiak, Cindy Carpenter—Carpenter Creations, and Administrator Bud Norman
Public Comment:  Commissioner Dale Swift told the Committee he appreciated them listening to his concern last month about the Legal Opinion relating to the Parking Lot Invoice.  He would like this to be an item of information or action item.  If not, he can take this to the full board to make it possible for the document to be released under the Freedom of Information Act.
Committee approved the agenda.

ITEMS FOR ACTION

None.

ITEMS FOR INFORMATION

Parking Lot Invoice
Commissioner Hubbard presented a newly submitted invoice from Carpenter Creations without the late fee included with a total of $12,013.88.  Commissioner Hubbard said he brought this back to the Committee at the request of Commissioner Vrablic.  Commissioner Hubbard said it is up to this Committee to decide whether you want to take action, not take action, or forward to the Full Board of Commissioners for review.  

Commissioner Fronczak said she does not believe this invoice cost is entirely for disposal of contaminated soil.  She believes there is an administrative cost buried in this new invoice.  Commission Hubbard agreed and Commissioner Fronczak said she feels it needs to go back to the full Board for discussion but it needs to be noted the invoice amount if not entirely for the disposal of contaminated soil but includes a fee for administration.  The previous invoice showed the administration fee to be $2,444.34 out of the $12,013.88.  
Commissioner Hazelbaker said there is the theory of taking the $2,444.34 administration fee off the invoice and then you are left with an approximate $9,500.00 invoice and we could meet them half-way – do we look at splitting the cost.  Commissioner Heinemann said he feels they should take it back to the full Board for discussion.  

Commissioner Fronczak agrees but wants to be sure the Board understands the Committee’s concern about the Administration and Disposal of Contaminated Soil fees not being separated out.  Committee recommends:

Motion by                           and seconded by                            to take the Carpenter Creations Parking Lot Invoice back to the full Board in the amount of $12,013.88 for their review, with no recommendation made by the House Committee.

Commissioner Fronczak asked about how the Board would review this and there was a general discussion.  Commissioner Swift said the Committee could withdraw the motion and bring the issue to full Board without a motion but as an item of information so the Board can move to entertain a motion from anyone to pay or not to pay.  

The Committee agreed and Commissioner Hubbard said to delete the motion.

Branch County Conservation District Survey

Administrator Norman reminded everyone of the Branch County Conservation District and asked them to complete and return to the Bethany.  The Committee asked Administrator Norman to put a copy of the survey in the Commissioner’s mailboxes. 

PINES Behavioral Health Services – Priorities Review

The Committee met at PINES for a Special House Committee meeting on Monday, July 11th and Administrator Norman summarized the priorities:
1. Parking Lot – Repave the west, and reseal the east lots

2. Ceiling tile replacement – some tiles are stained and cracked

3. Floor tile replacement/repair – some areas in bathrooms

4. Lighting – will improve energy efficiency

5. Bathroom selected renovation – stool, sink replacement, repair torn wallpaper

6. Carpeting – staff indicated they wanted carpet replaced so it matched throughout

7. Windows – staff indicated there were no leaks or problems, but want replaced for energy efficiency
After review the list, in priority order, Administrator Norman asked the Committee if they agree with the list as presented.  The Committee agrees and Commissioner Hubbard and Commissioner Fronczak asked if there is any point in having an audit for energy efficiency review.  Administrator Norman said we have had a couple of companies who have approached us about doing an audit and this would be at no fee.  We have had a previous audit done by a company that was more of a start-up company and not a larger well-known company (i.e. Siemens or Honeywell).  The State of Michigan conducted an energy efficiency audit a few years ago as well.  Administrator Norman is not certain if PINES was included in these audits.
Commissioner Fronczak suggested this priority list be integrated with the other Capital Outlay requests we have from the rest of the County Departments and buildings.  The consensus of the Committee is the buildings need a little facelift but probably not to the extent the PINES staff has pointed out.  

Administrator Norman said the cost of approximately $315,000.00 estimated by County Complex Manager, Tony Akers, and PINES staff to make the repairs is based on the high side of everything PINES would like to see updated.  
Commissioner Swift said he feels this is a contractual issue due to the fact the PINES Authority wants to buy the buildings and they are attempting to present the worst case scenario so the County will reconsider giving the buildings to PINES.  Commissioner Swift said he feels we need a fair appraisal of the buildings.  Also, the property has value and he does not think the County should give away the property but seriously take into consideration the value the property has to the County.  

Commissioner Hubbard said that once pending litigation has settled with regard to court cases that other Counties have in the State relating to their Mental Health Authority should help determine what direction Branch County heads.  Administrator Norman said he could bring the Contract information we are talking about to the next meeting so the newest Board members are up-to-date on the subject.  PINES is not paying rent, per the current contract.  Administrator Norman said this is due to No debt/no.  
The Committee would like to see a copy of the contract and feedback on what the current situation is with litigation before doing anything further. The order argument took place in May before the Court of Appeals and the decision is pending.   Once this decision is received it will be forwarded to the county.
Department of Human Services Building

Administrator Norman wanted to let the Committee know there are maintenance issues that have brought the Department of Human Services maintenance and repair line item in a negative balance.  The three components that have caused this is the pump needed for the HVAC unit, Emergency call and control for the Sanitation system that takes the sewage from the building out to the main line, and a reduction in funds from the previous year funding that requires replenishing the line item for costs remainder of 2011.  This information will be presented to the Finance Committee and a recommendation to fund the line item would come from Capital Outlay and/or Contingencies.  
OTHER
Quincy Park Project—Update
Administrator Norman said he has not heard back from Quincy Village or the Parks Department.  However, he did tell the Parks Department the County supports the decision they make with regard to the project.
PUBLIC COMMENT
Cindy Carpenter, of Carpenter Creations, Inc., addressed the Committee regarding the most recent invoice submitted for payment.  Mrs. Carpenter feels the disconnect with Carpenter Creations and the Board is they were given information that the invoice submitted in November was the final invoice and it was not the final.  At the Special Meeting held in October, it was noted the final invoice would not be submitted until all of the contaminated soil removal and hauling was completed.  Mrs. Carpenter read an excerpt from the Special House Meeting Minutes.  
The final invoice was explained with regard to the administration fee and tonnage.  Mrs. Carpenter said the administration fee is the cost charged as a company overseeing the work and overhead costs of liability and fees.  They did back out the $10,088.00 that was in question from the final bill.

At the House Committee meeting in May the Committee agreed to resubmit the invoice to the Board and a motion was made to approve the bill and then the Board tabled the motion.  We went back and changed that invoice and understood that we were in compliance with what the Board was requesting.  On June 16th the Committee made a motion to pay the invoice and to take to the full Board.  On June 28, 2011 a motion was made by Commissioner Hubbard and Supported by Commission Olney to pay the invoice.  During a roll call vote the motion was voted down.  Mrs. Carpenter said she was not present at this Board Meeting because she felt the Committee passing the Motion would ensure the Board would pass the motion.  

Now there is an issue with the Administration fee.  Mrs. Carpenter said she feels their company has gone above and beyond to correct and make this invoice right.  She gave a background of the accomplishments and activities that she and her son, Adam Carpenter, have done to support and give back to this community.  They do not understand the operating procedures used by the County Administrator to present information to legal counsel about previous issues that has nothing to do with this work or invoice.  
Mrs. Carpenter formally requests that this bill be paid.  The work they did on the parking lot was good work and they stuck by the project during the time when it was determined contaminated soil needed to be removed.  They are a small business in this community and have the County’s best interest at heart.  They did not inflate the bills and have made the invoices as transparent as they can be.  

Adjourned:
11:01 AM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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