FINANCE COMMITTEE MINUTES

July 8, 2011
Convened:
9:00 AM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Administrator Norman, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins, Treasurer Sandy Thatcher
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts and Line Item Transfers, as presented.

Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. The top five accounts were for Jail Operations-Board and Care-32%, Jail Operations-Commissary Supplies-12%, Building Repair and Maintenance-11%, Supplies-10%, and Attorney Fees-9% to total 74% of the 120 Invoices presented.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $481,088.86.

Line Item Transfers

The Committee reviewed between budget line item transfers for Retirement Transfers (amount saved or returned to the County), Annual Liability Insurance Premium deficit, and Dog Damage fee.  Committee recommends:

Motion by                           and seconded by                            to approve the Line Item Transfers, as presented.

ITEMS FOR INFORMATION

2011 Mileage Rate Change
The 2011 Mileage Rate increased from $.51 per mile to $.555 per mile effective 7/1/11 through 12/31/11.

2012-2103 Budget Planning
Administrator Norman reviewed with the Committee their intent for budget planning for the 2012 and 2013 budgets with regard to reductions, Fund Balance maintenance, Total Impact and Target Recommendation.  Administrator Norman noted the course the Committee has requested with future budget planning will have a significant impact on the budget.  This includes reduced reliance on State Revenue Sharing in 2012.  The county will receive a 24% reduction, but will plan for a 34% reduction.  Additionally, the guidance is to meet the auditor’s recommendation of 10% - 15% fund balance, and not transfer an additional amount above what was transferred from the Delinquent Tax Revolving Fund (DTRF) last year.  This is currently estimated at a $634,000 minimum reduction in the budget from 2011.  In 2013, the plan is a total elimination of reliance on State Revenue Sharing and maintaining fund balance and DTRF transfer.  This is a $1,632,000 minimum reduction from the 2011 budget.  Administrator Norman asked the Committee how to handle the extra amount not planned in the budgets, the excess amount from the State Revenue Sharing.  The Committee confirmed that any money that is received in Revenue Sharing that is not planned in the budget will be used for Capital Outlay, Infrastructure, and Pension.  It will not be planned for departmental funding.  There was discussion on the impact this will have on personnel as departments have done an excellent job of containing costs, but this has been non-personnel savings.  Due to these savings, the percentage of the budget dedicated to personnel costs have increased.  Departments and elected officials have been adverse to employee reductions and the board has directed to work to maintain the employee base, however the budgets for 2012 and 2013 have the potential for significant personnel and/or service reductions. There was a general discussion regarding different scenarios that can be used to make reductions (i.e. reduced staff hours, lay-offs, eliminate non-mandated services).  
Administrator Norman reviewed a chart explaining the core function budget.  The Committee said the groupings by function will allow for more discussions amongst the departments and create an opportunity to reduce processes and create efficiencies.  The functions will plan the budget based on reduction targets of 1.0 for mandated services and 1.6 for non-mandated services.  The Committee directed that the departments/core functions identify the non-mandated services that were reduced to meet these budget limitations.
The following table summarizes the Committee’s guidance for budget years 2012 and 2013.

	Budget Year -Guidance
	State Revenue Sharing Reduction - Actual
	State Revenue Sharing Reduction -  Plan for Budget
	Reduced reliance on Fund Balance
	Core Function Budget Targets - Mandated
	Core Function Budget Targets - Non-Mandated
	Report Non-Mandated reductions to reach budget limitations
	Total budget reduction

	2012
	$234,000.00
	$334,000.00
	$330,000.00
	1.0
	1.6
	Yes
	$664,000.00

	2013
	Unknown
	$972,000.00
	$660,000.00
	1.0
	1.6
	Yes
	$1,632,000.00


*Estimated amounts.  Expect this to be the minimum reduction necessary.
Commissioner Fronczak asked how many personnel reductions have been made over the last five to six years.  Administrator Norman explained there was a reduction in District Court last year through attrition that took one-half a full time employee.  The County Complex had the same situation about three years ago.  A couple of years ago the Payroll Department and Equalization each lost one full time employee due to attrition and chose not to replace that individual.  Register of Deeds is sharing one employee now with Equalization.  Payroll is operating without a replacement.  Other departments have experienced attrition but have replaced those personnel.
Administrator Norman said the departments have done an excellent job maintaining and cutting expenses.  They have also found efficiencies and been innovative with their budgets.  It is for these reasons he feels the next impact will need to be a reduction in services and personnel.  If the reductions were taken totally for personnel, the reductions would amount to approximately 10 people in 2012 and another 15 in 2013 for a total of 25 people over two years or about 22% staff reductions.  However, the core function budget should extend the opportunity to find savings in other areas that mitigate the personnel reduction.
PUBLIC COMMENT
Treasurer Sandy Thatcher asked if the Committee was going to address the $661,000.00 deficit that the Pension Plan currently has.  Administrator Norman said they are working on this through the true-up process and will bring back to the Committee at the next meeting.  This could represent another funding concern that will impact the 2012 and 2013 budgets based on the county’s allocation.
County Clerk Teresa Kubasiak asked how the Special Funds will be affected by the reductions that will be necessary in the budget planning process (i.e. Friend of Court).  Administrator Norman said the Appropriations will also be affected and will impact the Special Fund budgets.

Also, Clerk Kubasiak asked if the Circuit Court Probation Department pays any rent or utilities for having office space in the County building.  Administrator Norman said he did not know of any revenues from this source and confirmed with other counties that they do not receive rent payments from this source.
Items for the next Finance Committee meeting scheduled for Friday, July 22, include:

· Bills and Accounts

· 2010 Budget Deficit Corrections
· Mid-Year Financial Report

· Pension Plan Contribution

Adjourned:
10:03 AM
Submitted by:
Commissioner Olney
Commissioner Heinemann

Commissioner Fronczak
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