FINANCE COMMITTEE MINUTES

June 10, 2011
Convened:
9:02 AM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Administrator Norman, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins, Sheriff Warren Canon, Friend of Court Toni McAlhany, Liz Pulley Equalization Director
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts and Amended General Fund and Special Fund Budgets, as presented.

Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. The top five accounts were for Jail Operations-Board and Care-38%, Jail Operations-Commissary Supplies-14%, Travel/Lodging-11%, Firearms and Ammunition-8%, and Supplies-7%, to total 78% of the 135 Invoices presented.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $379,267.55.

Amended Budgets – Sheriff’s Department
Sheriff Canon is requesting to amend the General Fund – Sheriff Department Budget and Special Fund Firearms Range Fund to reflect the partial reimbursement for the purchase of the new Bullet Proof Vests.  The request is to replenish the line items where the initial payment was made from.  The old vests were given to the Reserves for their use.  Committee recommends:

Motion by                           and seconded by                            that authorization be given to amend the General Fund Budget Revenues and Expenses by $6,240.50 from $13,124,134.97 to $13,130,375.47.

Motion by                           and seconded by                            that authorization be given to amend the General Fund Sheriff Department (#101-301) Revenue by increasing line:  #101.301-508.0100 Federal Aid-Bullet Proof Vest $0.00 to $6,240.50, as presented. 

Motion by              and seconded by                           that authorization be given to amend the General Fund Sheriff Department (#101-301) Expense by increasing line: #101.301-746.0000 Firearms & Ammunition from $6,905.00 to $12,145.50, and line #101.301-976.01 Law Enforcement Equipment from $2,000.00 to $3,000.00 as presented.

Motion by                           and seconded by                            that authorization be given to amend the Special Fund Firearms Range Fund (#262-301) Revenue, Line #262-301-508.0100 Federal Aid-Bullet Proof Vest and Expense, Line #262-301-976.0101 Fire Range Improvements & Equipment by $3,132.50 from $4,700.00 to $7,832.50, increasing the Revenue and Expense from $4,700.00 to $7,832.50, as presented. 

2011 Millage Rate Request
Liz Pulley, Equalization Director, requested approval of the 2011 Millage Rquest Report for the Tax Rates.  There is no change from the millage request made for 2010.  The same millage rates are being requested.  Committee recommends:

Motion by                           and seconded by                            that authorization is given for the 2011 Tax Rate Request, L-4029, Millage Request, as presented.
Resolution – Commission on Aging – Redemption of Part of the Building Authority Bonds
The Commission on Aging Board is requesting approval to authorize payment of Building Authority Bonds for their building.  They have the financing available and choose to do this in order to save money.  Treasurer Thatcher agrees with the recommendation.  Committee recommends:

Motion by                           and seconded by                            that authorization is given, by Resolution Approving Redemption of Part of the Branch County Building Authority, Michigan Building Authority Bonds, Series 2001A Prior to Maturity, as follows:
COUNTY OF BRANCH

BOARD OF COMMISSIONERS

At a Board meeting of the Board of Commissioners of the County of Branch held in Coldwater, Michigan 49036, on Tuesday, June 14, 2011 at 4:00 PM, Eastern Daylight Savings Time, there were

PRESENT:  ____________________________________________________



___________________________________________________

ABSENT:
___________________________________________________

The following preamble and resolution were offered by Commissioner ____________and supported by Commissioner ________________________.

Resolution Approving Redemption of Part of the Branch County Building Authority, Michigan Building Authority Bonds, Series 2001A Prior to Maturity
WHEREAS, the Branch County Building Authority (the “Authority”) issued its $995,000 Branch County Building Authority, Building Authority Bonds, Series 2001A, dated June 1, 2001, to acquire, remodel, furnish and equip a building located in the County of Branch, Michigan (the “County”), in accordance with the terms of a certain Full Faith and Credit General Obligation Lease Contract, dated April 1, 2001, of which Obligation Lease Contract, dated April 1, 2001, of which $660,000 remains outstanding as of the date hereof (the “Bonds”), as set forth in EXHIBIT A;

WHEREAS, all of the outstanding Bonds due on or after September 1, 2011 will be eligible for redemption prior to maturity on the principal payment date, September 1, 2011; and

WHEREAS, the County requests that the Authority redeem on September 1, 2011 all of such Bonds maturing in the years 2012 through 2021 in the amount of $615,000 with maturities and interest rates as set forth in EXHIBIT B (such bonds referred to as the “BOND TO BE REDEEMED”) and to pay the costs of calling said Bonds;

WHEREAS, it is financially prudent for the Authority to redeem part of the outstanding bonds, as set forth in EXHIBIT A;

THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the County authorize the transfer to the appropriate debt service account as necessary to call the BONDS TO BE REDEEMED in conformance with the bond resolution;

BE IT FURTHER RESOLVED, that such transfer include the necessary funds for the costs of redeeming the bonds, including legal fees, publication costs and other miscellaneous expenses;

BE IT FURTHER REOSLVED, that the Board of Commissioners of the County requests that the Authority take the necessary steps to call the BOND TO BE REDEEMED at the next call date of September 1, 2011, in accordance with the original bond resolution;

BE IT FURTHER RESOLVED, that the Chairman of the Board of Commissioners of the County, the County Treasurer, and the County Clerk are authorized to sign documents necessary to effect this action; and

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions, insofar as the same may be in conflict herewith, are hereby rescinded.

YES:
_____________________________________________________________________

_____________________________________________________________________

NO:
_____________________________________________________________________

ABSENT:
_______________________________________________________________

ABSTAIN:
_______________________________________________________________

RESOLUTION DECLARED ADOPTED
COUNTY CLERK’S CERTIFICATE
The undersigned, being the duly qualified and acting Clerk of the County of Branch, State of Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution adopted by the Board of Commissioners of the County at a Board Meeting held on Tuesday, June 14, 2011, at which meeting a quorum was present and remained throughout, (2) the original thereof is on file in the records of the proceedings of the Board of Commissioners of the County in my office; (3) the meeting was conducted, and public notice thereof was given, pursuant to and in full compliance with the Open Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such meeting were kept and will be or have been made available as thereby required.
June 14, 2011



____________________________________

Dale Swift, Chairperson

Branch County Board of Commissioners

____________________________________

Teresa Kubasiak, County Clerk
ITEMS FOR INFORMATION
Economic Summit -- Summary
Administrator Norman reviewed the Survey Summary prepared regarding the Economic Summit that was held on May 13, 2011.  The Survey results showed an average for each presentation and the overall quality with the Summit and the Summit location.  George Erickcek of the Upjohn Employment Institute received the highest marks, followed by the Overall Summit Presentation, and Dr. Charles Ballard’s presentation on Michigan’s Economy.  The summary also included comments made on the surveys.  The overall comments were positive noting the community impact and significance and encouraging that the event is continued.
The information contained in the Survey Summary will be recognized and reviewed by the U.S. Senate as an area where we are partnering.  Several organizations have asked to use the summary as a template.  
State Revenue Sharing
Administrator Norman reported the State was looking at reducing our Revenue Sharing by 34% but have changed the decrease to 24%.  This will mean about $220,000.00 reduction in the amount we expected to receive.  Commissioner Swift asked to have the Committee to base the budget on the 34% reduction as initially discussed for budget purposes.  Since we are including in our budget a 100% reduction for 2013 as this is what the Committee had discussed.  Committee Chair, Commissioner Olney, said this is what the Committee would like to plan for is the 34% reduction, even though we are receiving more, it is better to plan to allow cushion.  Administrator Norman noted that some counties are not due to come back for State Revenue Sharing until the out-years.  Commissioner Heinemann asked if Wayne County will be affected.  Administrator Norman said Wayne County came back to State Revenue Sharing last year, the same as Branch County.  
Michigan Association of Counties – Court Costs
MAC is trying to find ways to work with the State with regard to unfunded mandates and getting more funding in the area of the Courts.  A group of County Administrators met to discuss similar issues and they devised a spreadsheet to complete and review with regard to Court Costs at each County.  Branch County’s cost to support the Courts is approximately $1.2 - $1.6 million.  This also includes the State Aid for Courts and Court Revenue.  We did not include the Revenue that Branch County Contributes to the Courts.  There was a general discussion about the State looking into regionalizing some courts as a way to control costs.  MAC intends to use this information in an attempt to reduce the costs and move the court cost away from the county to the state.  Additionally, they want to possibly work toward streamlining and the use of combined courts.
Budget Review -- May 2011

The Revenues through May are at 26.47% and we would expect to be at 42% using the Straight Line Method (SLM).  This is due to Property taxes that are collected later in the year.  The Expenses are at 35.82% as of the end of May so they are approximately (6.18%) less than where we would expect to be at 42% using the SLM.  Based on Year-to-Date estimates the Fund Balance would be at approximately $1.1 million.  The best metric will be when we have the 2010 audit back and we can evaluate the first six months of 2011.  Administrator Norman said the best estimate, based on information from the Treasurer and Equalization Director, is that we will have $130,000.00 less in taxes than projected.  The loss of the prison impacts taxes.  However, there may be good news with the tomato factory.  The Committee discussed how Branch County is doing compared to other counties and we are not doing bad compared to other similar-sized counties.
Commissioner Swift asked what the 2009 audited fund balance was and Administrator Norman said the Fund Balance was $2.6 million.
Pension Analysis
The Pension Analysis that was prepared by Branch County and submitted to pension auditor, Buck Consultants, was reviewed.  Administrator Norman said the fund we draw the money fund to transfer into the retirement fund is running low.  There is a 105% balance requirement in the IPG Fund.  There was a lengthy discussion and questions from the Committee about the potential of transferring to the MERS pension plan.  Administrator Norman noted that our contact at John Hancock is retiring at the end of this month and we will lose a lot of history with her retirement from John Hancock.  Also, John Hancock is going to be charging an additional cost for any amendments that are made to the retirement plan.  

Commissioner Fronczak asked if we need to look at a defined contribution plan rather than a defined benefit plan.  Administrator Norman spent some time explaining some past analysis and feels the hybrid plan developed with recent negotiations for new hires to be used is the best way to help the retirement plan.  This plan combines the defined benefit and defined contribution, and doubles the employee contribution to the defined benefit plan.  
Commissioner Swift asked about how we came to the 105% funding for retirement with John Hancock.  Administrator Norman said this was something the County agreed and contracted with John Hancock for.  He also explained that institutions determine their funding levels differently.
Commissioner Fronczak asked if we transfer to MERS will this help alleviate the issue we have now with the 105% coverage that is necessary for the fund when someone retires.  Administrator Norman said based on the difference that MERS requires it will impact the issue and help and alleviate the requirement for frequent board decisions for transfers.  The Committee said we should review this situation as soon as possible.  Administrator Norman has talked with the Road Commission, Maple Lawn, and the Community Health Center regarding a potential transfer.  There is some skepticism but MERS may be the best alternative.  Administrator Norman cautioned the Committee that he informed MERS they would only be considered if there was a cost savings and/or benefit enhancement involved.
The Committee asked to have updates on what information MERS provides.  Administrator Norman said he will continue to keep the Personnel, Plans & Policy Committee and Finance Committee apprised of information he receives from MERS.  

OTHER
Commissioner Swift asked if there were any employee comments with regard to the Furlough Day.  Administrator Norman indicated that one of the big concerns was the lead time of notification of the furlough dates.  County Clerk Teresa Kubasiak said there were calls made to her at her home with regard to issues on Marriage Licenses.  There were more public questions about the closure as opposed to employee questions.  Bethany Garman, Administrative Assistant, said there were some employees who made plans for the year who had to change them based on the furlough days, due to the lead time for notification.  

There was a discussion on notice to the Elected Officials regarding the Furlough Days and Administrator Norman said he will send the notification as he did with the first Furlough Day.  The next Furlough Day is expected to be on Friday, July 1st.
There was discussion about the reduced pay and benefit coverage that was negotiated for new hires (effective January 1, 2011).  Administrator Norman said there was some hesitancy when he had discussions with the Elected Officials but the plan has been approved in the contracts.  Their concern was with a lower quality work force based on lower compensation and benefits offered to employees hired after January 1, 2011.
Items for the next Finance Committee meeting scheduled for Friday, June 24, include:

· Bills and Accounts

· Pension Audit Review with John Hancock and Buck Consultants

· 2010 Auditor Review
Adjourned:
10:55 AM
Submitted by:
Commissioner Olney
Commissioner Heinemann

Commissioner Fronczak
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